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Outsourced QA for Startups & SMBs

1) Fully Managed QA: Quicware will manage the day-to-day testing of your software
application
2) QA Team Lead: Quicware will assign a QA Team Lead who will implement testing
utilizing its internal team of manual and automation testers
3) QA Roadmap: QA Team Lead will periodically meet with you to plan your QA Roadmap
with testing priorities
4) Testing
e Manual testing
o Quicware will review any app documentation or create a feature matrix to
understand your application
o Quicware will create end-to-end and regression test cases, perform
testing and report any bugs
e Automation testing
o Once application stabilizes with minimal defects, Quicware will recognize
areas feasible for automation testing
o Quicware will select and set up automation framework and write
automation test scripts
5) Test coverage
e Current application and feature releases
o Quicware will test your current application and feature releases using
manual and automation testing
o Quicware will consult with you to determine a timeline to test new features
based on business priority and QA team workload
e Maintenance
o Quicware will update manual test cases and automation scripts if there
are updates to your current application
o Quicware will provide ongoing manual testing support for areas of the
application that cannot receive automation test coverage
6) QA Advisory: Quicware will advise you on any necessary adjustments to your test suite
(ex. add performance testing) and its throughput (ex. scale part-time to full-time) based
on your application and business needs
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